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We are pleased to share the 2025 Activity Report of Diálogos Para Construir.

In 2025, our focus remained on quality rather than quantity, a defining characteristic of the
Starfish Program. We continue to prioritize supporting one person in building a future as
an active member of society rather than one hundred people whose immediate basic
needs are met. In other words, we remain committed to addressing long-term needs—
going beyond food, shelter, and employment. Even when people have a job, feeling heard
and being part of something larger is essential. Direct, personal relationships foster
connection, empathy, care, support, and trust. For this reason, participation in the Program
does not end with legal regularization or financial independence. Our support continues,
and we strive—within our means—to ease the consequences of what is often a deeply
traumatic migration journey.

Given the positive outcomes achieved through individualized support, reflected in the
progress and engagement of program participants, and our desire to avoid dependence on
public grants that can limit flexibility in how we operate, we remain profoundly grateful for
the generosity of our financial donors, whose contributions allow us to continue this work.

We would also like to thank all those who donate their time. Through our Raindrops
Program, these volunteers are like drops of rain that gradually permeate society,
encouraging greater engagement and commitment from the wider community.

At the same time, we continue to develop the DPC Vulcano Project, our immigration
advisory initiative launched in 2023, which grows stronger each year. The team has
expanded with the addition of Max Adam and Sofia Casalla. Although this work often
demands more time than we think we have available, the effort is always worthwhile. The
number of people who received support navigating the inevitable complexities of dealing
with the Immigration Office speaks for itself. Furthermore, the approval of the new
Immigration Regulation this year brought additional challenges and changes that made
this work even more necessary.

As we close 2025, we recognize that a new chapter is beginning. While it may be more
complex, it is no less inspiring. We remain committed to improving our work through the
unique, people-centered approach that defines our organization.
We also end the year by once again expressing our gratitude to everyone who has
supported DPC. Every year we meet more heroes without capes—but with truly generous
hearts!

PRESENTATION

"Many small people, is small places, doing small things, can change the world"  
Eduardo Galeano

Susana 
President DPC
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MISSION

VALUES

VISION

1 WHO ARE WE?

Diálogos Para Construir is a nonprofit organization based in Seville that works throughout
Andalusia to promote the social inclusion of migrants. We support individuals who are at risk of
social exclusion. Their vulnerability may stem from a lack of support networks due to their recent
arrival in Spain, humanitarian circumstances, the exhaustion of benefits before achieving
financial independence and personal autonomy, or the challenges of working without legal
protections in the informal economy. In short, many of the difficulties they face are linked to the
requirements imposed by Spain’s immigration system, which, despite recent improvements to the
Regulations, still falls short of fully addressing the realities and needs of the people we serve.

Collaborate in the inclusion of migrants in society. We work with
both migrant and host communities, promoting mutual benefits
through dialogue.

We believe in a just society that provides its most vulnerable
members with opportunities to develop skills for autonomy,
independence and happiness.

Dialogue, Social Justice, Diversity, Dignity, Inclusion, Autonomy,
Uniqueness and Institutional Health.
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WHAT DO WE DO WITH THE
MIGRANT COMMUNITY?2

At Diálogos Para Construir, we strive to provide support tailored to the unique characteristics and
needs of each person participating in our programs. Our experience supporting the migrant
community has enabled us to identify a course of action to help each person in the best way possible,
using the institutional resources available.

We outline our support process in the following diagram:
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VULCANO PROGRAM

DPC VULCANO PROJECT

Total appointments 

Sources

Africa
Latin America

North America
Asia

Europe

35,1%
57,5%
2,7%
0,5%
4,3%

684

Women
Men

47,9%

51,1%

New users 228

Others 1%

Obtaining legal immigration status is one of the most fundamental needs of migrants in Spain.
Securing residence and work authorization is essential for successful social and labor market
integration. The regularization process often raises many questions, and many people lack the
financial resources to access professional guidance that would help them navigate the procedures
and submit their applications correctly.

In 2025, we continued the DPC Vulcano
Project, which provides administrative
support to migrants in immigration-related
matters, including responses to official
requests and the preparation of
administrative appeals when necessary.

We continue to be supported by Max Adam, an
immigration lawyer. We also benefit from the
collaboration of Sofía Casalla, an administrative
specialist in Spanish immigration law. Additionally,
Mariano Ametller has joined us as a contracted
professional to support this project. Together with
other DPC collaborators, we continue to offer in-
person, free consultations open to the entire migrant
community living in Seville and the surrounding area. 
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VULCANO PROJECT +
Each year, demand for the DPC Vulcano Project services continues to grow. While most
consultations focus on immigration-related matters, our case-by-case approach often reveals
additional needs, as the individuals we support also require guidance on issues beyond immigration
procedures.

All of these initiatives are made possible by volunteers who generously contribute their knowledge
and experience to support migrants. However, human resources remain limited in these areas.
Each year, we work toward achieving the sustainability needed to build a team of staff members
dedicated to this and other DPC programs and projects.

OUT OF PROGRAM

Year after year, our work with migrant communities continues to
expose us to situations that fall outside the scope of our
organization’s regular programs. These are cases we classify as
“Out of Program”: particularly complex situations, often involving
high levels of vulnerability and needs that require highly
individualized responses.

In the face of complex challenges, collaboration and an individualized
approach can offer hope to those seeking to transform their lives.

In 2025, we did our utmost to provide support wherever possible, coordinating assistance and
working collaboratively with other organizations and individuals. We remain convinced that no
situation is ever beyond hope and that, with the right support, lives and circumstances can be
transformed.
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STARFISH PROGRAM

Through this program, we support migrants who are at risk of social exclusion due to a wide range
of circumstances. Many have exhausted the institutional resources available to them without
being able to achieve the independence and stability they seek. At Diálogos Para Construir, we
place each person’s life story at the center of our work, developing support strategies tailored to
their individual circumstances and aimed at fostering social, professional, and emotional
autonomy.

Our personalized approach enables us to understand each individual’s unique strengths,
challenges, and needs, allowing us to provide—or identify— the most appropriate support for each
specific case.

The Starfish Program continues to grow thanks
to the support networks we build year after
year, which enable us to provide each person
we support with the individualized attention we
believe they deserve. We remain committed to
the quality of our work, even if that means
supporting fewer people.

We continue to work toward securing the
material and human resources necessary to
support a greater number of individuals.

Starfish Program Highlights:
Total people supported: 36

Work permit granted: 22

Humanitarian cases in process: 2

Work permit applications in process: 2

Minors: 4

Pending regularization: 6
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Our work at Starfish, topic by topic

accommodation and/or
housing

—WHAT: Basic Needs
—HOW MANY PERSONS: 8—WHO: Treasurer
—RESOURCES: DPC Budget

LEGAL ADVICE
—WHAT: People from the
Starfish Program with the
need for procedures at the
Immigration Office
—HOW MANY PEOPLE: 10 
—WHO: Immigration Lawyer
—RESOURCES: Included in
Vulcano Project DPC

ADMINISTRATIVE MANAGEMENT
—WHAT: Assistance in
administrative procedures
—HOW MANY PEOPLE: 19 
—WHO: DPC Team
—RESOURCES: free (volunteers)

LEGAL SUPPORT
—WHAT: Support from a
lawyer in case of problems
—HOW MANY PEOPLE: 4 
—WHO: Lawyers
—RESOURCES: Free or low
cost paid by the migrant
person

facilitating labor
market inclusion

—WHAT: Contacts with employers
and inclusion technicians
—HOW MANY PEOPLE: 7 were hired
and 3 were advised 
—WHO: Volunteers and other
entities
—RESOURCES: Volunteers
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TRAINING GRANTS
—WHAT: scholarships, books, academies,

private lessons, arrangements

—HOW MANY PEOPLE: 5  

—WHO: Volunteers
—RESOURCES: Free of charge and DPC

budget 

INTERMEDIATION TO
FIND HOUSING

—WHAT: Help with the
difficulty for migrants to
rent an apartment or even
a room
—HOW MANY PEOPLE: 8
—WHO: DPC and/or
associated members 
—RESOURCES: Free
(volunteers)

MEDICAL AND/OR THERAPEUTIC ACCOMPANIMENT
—WHAT: We are strongly committed to the
physical and mental health of the people we
work with. Unfortunately, we do not have the
resources we would like
—HOW MANY PEOPLE: 5 dental health, 1
therapy  
—WHO: Outsourced
—RESOURCES: DPC budget

transcultural
encounters

—WHAT: Understanding
transculturality as the coexistence
of the diverse, accepting both what
we like and what we find strange in
others, in 2025 we have made a
special attempt to promote events
with this quality. 
—HOW MANY PEOPLE: 36
—WHO: DPC Team
—RESOURCES: DPC Budget

We are grateful for the COLLABORATION OF the
following entities that have helped VARIOUS
people and the strengthening of the program:

Fundación Sur Acoge, Elige la Vida, Azalea Cultural,
Nuevo Tipo de Inmigrante (NTI), Asociación Análisis y
Diagnóstico de Andalucía, Red MDLR, Asociación de

familias de acogida y colaboradoras (Abrázame Sevilla)
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WHAT DO WE DO WITH THE HOST
COMMUNITY?3

RAINDROPS PROGRAM

Through our MIGRATIONS+ platform, we promote positive communication
initiatives on migration developed by other individuals, organizations,
media outlets, universities, and others. Social media is also an important
tool for DPC that helps us share our work with the public and join forces
with other movements and campaigns aligned with our mission.

The RAINDROPS PROGRAM is an opportunity to work with the host community through
awareness-raising and dialogue sessions where we discuss migration, seek to debunk information
that promotes prejudice against migrants, and, above all, call for action!

We also coordinate online and offline advocacy efforts, which allow us to promote positive
information about migration across a variety of spaces and formats. We are grateful for the
support of DPC’s partners and collaborators who join us in promoting these spaces for dialogue
and who have shown us that any setting is conducive to reflection on the realities faced by
migrants.

We’d like to thank our friends at
Uprooted Theater for making room in
their artistic program to share stories

like those of Alpha and Kone with their
audience. Both have been supported by

DPC, and every time they share their
stories, we learn so much.

Max Adam, a professional collaborator with the Vulcano DPC Project,
along with Kone, participated in the roundtable discussion at the First
Intercultural–Intergenerational Meeting, “Tejiendo Redes.” The event
featured testimonials from migrants and was aimed at students at IES
El Majuelo in Gines (Seville). It was organized by “Urdimbre,” a group
of committed women, in collaboration with other social organizations.
We applaud this initiative and are delighted that members of the DPC
family are taking part in these much-needed DIALOGUES.

photo: elseisdoble.com
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4

DPC Board of Directors

President

Vice president

Secretary

Treasurer

Member

Susana

Emily

Vicky

Alejandro

Yacouba

HOW DO WE DO IT?

TRANSPARENCY

In 2025, we continued our work from our headquarters on Vulcano Street in Seville. Management
duties are performed on a volunteer basis. At the end of 2025, we had two part-time positions. We pay
for the professional services of immigration specialists. The work on our programs is carried out
primarily by volunteers. Our organizational chart is included below.
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4 Below is the summary of the 2025 economic activity, which has been funded
exclusively by private funds.

We would like to thank all those who have donated money and time (see pages 18–21) for their
support; thanks to them, we have been able to continue fulfilling our mission.

Results of economic activity 2025 
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This training session was attended by DPC staff, migrants, and interested members of the host
community. It was extremely helpful in providing specific information needed to offer advice and
guidance on immigration matters. Understanding everything involved in the process of regularizing a
migrant’s status and fostering their inclusion also helps dispel misconceptions and misinformation,
which we believe is essential. We thank Sofi for her time and everyone who participated!

INSTITUTIONAL STRENGTHENING

Our work is made possible by the commitment of those who—mostly as
volunteers—support us and strengthen our efforts in many ways.

Every year is an opportunity to reflect on ourselves
and improve! That’s why we seek training on topics
that can be helpful in the organization’s day-to-day
operations.

This year, we’d like to highlight the training on
immigration regulations led by Sofi Casalla, an
administrative manager and immigration specialist
who is a collaborator with the Vulcano DPC Project.

We have also participated in training sessions led by
organizations that, like DPC, work with the migrant

community. These sessions have provided opportunities
for reflection and offered tools on topics such as

communicating about migration and sharing
experiences in advocacy to prevent racism and

xenophobia. We celebrate and are grateful to have been
part of the training initiatives promoted by the Jesuit

Migrant Service (SJM) and the porCausa Foundation. 

This year, we have continued with all the tasks related to
preparing and applying for DPC’s Public Benefit status.
This is a crucial step for our growth as a social
organization!

*As of the date of publication of this Annual Report, we have the
following information: The Official State Gazette (BOE) dated
April 16, 2026, contains Order INT/343/2026 of March 24, which
includes the Declaration of Public Utility for DPC.
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It's amazing how much we can learn from others if we're open to dialogue!

In 2025, we continued our “Construyéndo[nos]” (building ourselves) events, gatherings where migrants
and non-migrants from Diálogos Para Construir come together to talk, listen, and exchange views on
various topics.

Construyéndo[nos] 

 Why does “Construyéndo[nos]” imply institutional strengthening for DPC?

It gives us firsthand insight into the reality of the
immigrant community, which helps us design our
programs strategically and in a SINGULAR way.
A close relationship develops between the
volunteers (those who donate their time) and the
people supported by DPC. Motivation to volunteer
grows, and new initiatives even emerge!
It provides a space where donors can learn, in
concrete terms, about the cause they are
supporting.
And, most importantly, WE DEVELOP AS PEOPLE
and grow in empathy and solidarity.
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Dialogues from the African Diaspora in Seville 

We began to realize that the information emerging from informal
situations—related to the reality of migration—was highly relevant to the
lives of the people we support. This encouraged our president to bring it
out of the margins of the organization’s daily activities and give it a
chance to take on a more formal role. Thus, in early 2025, she organized
a dialogue group, transforming people who had traditionally been the
objects of aid and/or research into active participants in reflecting on
their own lives. 

It is a space where participants can afford to take a break
from their daily struggles and, drawing on their individual
resources, reflect. A space where they can reflect on their
personal situations, generating shared meanings that can
prove to be of great help to their lives and to the people in
the host community.

It became clear that there was a central theme running through their life’s work: the impact of the
reception period—during which some people emerge with renewed identities, while many others
suffer from unresolved identity crises. The need arose to find an appropriate way to address the
phenomenon of culture shock experienced during the first few years in the host society. The fact that
we could not find answers to everything we heard in this group gave rise to a research question. 

It was clear what we, as members of the host society, failed to understand, and no matter how much
we searched for resources and literature, we could not grasp it. Unfortunately, very little research has
examined what the host country means to immigrants and how they think about national belonging.

Furthermore, few studies on immigrants have examined
different dimensions of identification with the new country
and with their group of origin (Verkuyten, Wiley, Deaux, &
Fleischmann, 2019, pp. 398–399). We began with the
concept of a life project as an identity construct that
organizes a person’s life by orienting it toward action
(McAdams, 2001), which led us to studies on social identity.
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Promoting critical thinking and cross-
cultural exchange, fostering conversations

that challenge our perspectives and broaden
our understanding.

For the purposes of this research, we began with a group of African men, as they represent the
largest percentage of participants in the Starfish Program. Once we have the results, the DPC will
be open to all types of participants.

This is how a doctoral dissertation began at Pablo de
Olavide University in the “Migration Studies” doctoral
program. This research analyzes the relationship between
the migration process, the reception period, and life
projects. While this is not strictly a DPC activity, its close
ties to the organization are contributing—and we hope will
continue to contribute—to significant institutional
strengthening.

The phenomenon of migration is of interest to us, but it also concerns us.
It is from this concern, outlined above, that our president proposed
combining theory and practice. Unable to find literature on the migrant
community’s views regarding the host country, this opened the way for her
to propose a research project.

Dialogues from

the African

Diaspora in

Seville
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Alejandro, our treasurer,
continues to volunteer his

time to support various
initiatives. He remains a

leading figure in the field
of workplace inclusion for

migrants.

Susana, regardless of her role as
president, volunteers her time to
handle general administrative tasks
for DPC. This includes monitoring
and directly participating in
programs, seeking funding, and
constantly recruiting volunteers. 

Gloria works with the
Starfish Program and the
Vulcano DPC Project. Her
experience is invaluable in
providing guidance to the
immigrant community on
various administrative
procedures.

Rosa provides support for
the Vulcano DPC Project

on days when she is on
duty and for other activities
as needed. She is also one

of the volunteers for the
Starfish Program.

Vicky, who now also serves as
secretary on the Board of
Directors, supports several
people in the Starfish Program
by providing guidance on
financial and/or employment
matters. Her contribution has
been very important in tasks
related to coordination between
DPC and the Administration.

Ouassila works with the Vulcano DPC
Project, performing administrative tasks

on days when the office is open to the
public. She has also become our

intercultural mediator, serving as a
companion and interpreter, primarily for

Arabic-speaking individuals.

COLLABORATORS: PERSONS AND ENTITIES

The work of Diálogos Para Construir is made possible by our collaborators. They are the ones
who contribute—whether through their time, money, or ideas—to strengthen our programs. Their
willingness, experience, and talent are invaluable! We would also like to highlight other
organizations with which we have partnered and that are vital to carrying out our program
activities.

TIME DONORS
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Pablo is a psychologist. He continues to provide
support by working with some participants in the
Starfish Program to address their mental health
and emotional well-being.

Javier volunteers his
time and talent as a

photographer, providing
us with high-quality

images for the
audiovisual record of

DPC's activities.

Isabel provides us with
invaluable assistance by
managing the data related to
the Vulcano DPC Project prior
to in-person meetings. This
ensures a smooth workflow
within the team, which we
greatly appreciate.

Pablo, Samantha and Thea have formed a great team by
creating the Time Bank initiative, which will be implemented

throughout the DPC Community. These three people, each with
their own unique experiences, are proving to be a great help in

shaping this DPC project. 

Manolo, who—even
though he isn't a teacher

—is one of the best,
continues to help out with
tutoring sessions as part
of the Starfish Program.

Guidance and support with hospital procedures are
essential, especially in cases of extreme
vulnerability. We would like to thank Pilar Lasheras
(photo) and Pilar Sánchez, who volunteer their
time to assist some of the migrants in our Starfish
Program who are undergoing special medical
treatments or routine checkups.

Max is still with us; he is
our go-to immigration
lawyer and, without a
doubt, one of our
greatest contributors of
time and talent to the
Vulcano DPC Project.

Sofía, an administrative
manager and immigration

specialist who is Max's
partner, continues to

provide guidance and
advice through the Vulcano

DPC Project.

Alma and Mariano are two people
currently employed part-time at our

organization. We thank DPC for
their collaboration beyond their job

responsibilities.

We are not forgetting all those occasional time donors who do not appear in this summary!
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CASH DONORS

The activities of Diálogos Para Construir are funded by private donations. For this reason, the
financial support we receive from our one-time and recurring donors is very important. We are
also delighted to continue working with creative and enthusiastic individuals who propose
fundraising activities. In addition to providing significant financial support, this helps us raise
awareness of our organization among an ever-growing number of people.

We would like to thank Jeremiah and
Verónica, who, since our very beginnings,

have been a model as a host family.
If anyone wonders what an intercultural

relationship is like, this family is the answer.

Jackie, Verónica and Laura continue to be a major
source of support in organizing fundraising events

to benefit DPC. They cover the costs of these events
themselves. They also secure sponsorships and

recruit more people to help with the organization. 
They’re doing a great job!

Thank you for your solidarity and enthusiasm!

We appreciate the ongoing support of Emily and
Randa, who donate a portion of the proceeds from
their events at Uprooted Theater to DPC.

This year, they also organized two discussions on
migration featuring Kone and Alpha, who are
supported by the Starfish Program. Many thanks to
everyone else who makes up this community of
artists.
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Thanks to Randa and Emily’s initiative, “Thanksgiving” was
celebrated once again this year. It was an opportunity to
celebrate and spend time with the American community
living in Seville! This dinner also served as a fundraiser to
support the programs of Diálogos Para Construir.

It was a very special moment to share with
family, friends, and colleagues at DPC. Events
like this are always of great value to our
organization, as they allow us to raise
awareness among more people about our work
with the immigrant community. And, of course,
the valuable cultural exchange we experience
through celebrations like these.

In March of this year, we held the Mardi Gras Cocktail Party, a special dinner filled with joy,
music, and games, organized to support DPC. Our thanks to Laura, Verónica, and Jackie for
organizing the event. We would also like to highlight the donations to the event’s auction
from: Finca La Fronda, Marardi, Cookie Love Love, Carlsson 1064°, Lama la Uva, Aris Wells
Photography y Octopus Garden.

Celebrate & Donate: constructing one event at a time

Thank you for CELEBRATING and DONATING
to support the people we serve!

Thanks to Óscar Rivilla, the band “Los
Campos”, David Baxa, Emily and Lee, and the
many other people involved in every detail of
this special event.
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NETWORKING AND ALLIANCES

We have maintained our relationship with
organizations such as the Association of Foster
Families and Collaborators (ABRÁZAME) and the
NTI Association (New Type of Immigrant), with
whom we collaborate by providing immigration
advice to migrants referred by them through our
Vulcano DPC Project.

We also maintain dialogue with the MDLR
network, a team of volunteers who are always
attentive to the needs of the migrant community in
Seville; we frequently exchange resources with
them regarding administrative regulations and
labor market inclusion.

THANK YOU to the many other people who have dedicated
their time, professionalism, and commitment to us.

We have launched an exciting partnership with the
Magtel Foundation to promote the social and labor
market inclusion of migrants. At DPC, we refer
individuals to participate in the foundation’s
training programs. Afterward, these individuals
have the opportunity to be hired by Magtel based
on the professional skills they have acquired
and/or honed. This is a significant opportunity to
achieve self-sufficiency and professional growth!

We would like to highlight our collaboration with the Cocina
Económica Ntra. Sra. del Rosario (community kitchen) and the
ELIGE LA VIDA Association, both of which support people facing
social exclusion. They work to find dignified solutions and prevent
situations of injustice. At DPC, we collaborate with them by
providing advice and guidance on immigration matters to migrants
referred to us by these organizations. We admire their work and are
grateful for the opportunity to join them!

Once again this year, we have made it a priority to maintain and strengthen our networking
efforts with organizations and groups that share our commitment to the migrant community. We
believe that collaboration among organizations allows us to expand our resources, share
knowledge, and develop comprehensive responses to complex realities.

Photo: fundacionmagtel.es



23/24ANNUAL REPORT 2025 Ed.  2

RED MDLR

SUPPORTING COMPANIES

Diálogos Para Construir also extends its gratitude for the occasional contributions from the
following organizations and companies, with which it has expanded its network. Their
collaboration has been crucial in areas such as training, social and labor inclusion, awareness-
raising initiatives, and the sustainability of our organization.

In a world where many migrants continue to face barriers and prejudice when seeking
employment, we appreciate those who choose to open doors. Thank you to these companies and
professionals who are committed to diversity!

EMPLOYER COMPANIES

COLLABORATING ENTITIES

There are companies and professionals who, through their services, help make the work of Diálogos
Para Construir more dynamic, efficient, and accessible. We value the empathy, willingness, and
social awareness with which they support our work.
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Thank you for making a year full of
opportunities possible! 

Your support can make a lasting difference in the lives
of migrants.

www.dialogosparaconstruir.org

YOU CAN HELP BY MAKING A ONE-TIME OR RECURRING DONATION
TO THE FOLLOWING ACCOUNT:

ES28 2100 7172 2502 0019 1822

+34 635 18 00 82 dpc@dialogosparaconstruir.org
Association Diálogos Para Construir

Vulcano Street 1 bajo B 
41002 Seville

TAX ID: G395302

Photographs: DPC Team, Javier de la Cruz  | Icons made by  Pixel perfect from www.flaticon.com

DONATE VIA BIZUM USING THE CODE: 14663

https://www.facebook.com/DialogosParaConstruir/
https://instagram.com/dialogosparaconstruir?utm_medium=copy_link
https://www.linkedin.com/company/asociaci%C3%B3n-di%C3%A1logos-para-construir
https://bsky.app/profile/dialogosdpc.bsky.social
https://wa.me/message/FB4AB2STJD65D1
https://instagram.com/javierdelacruzrios?utm_medium=copy_link
https://www.flaticon.com/authors/pixel-perfect
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	As we close 2025, we recognize that a new chapter is beginning. While it may be more complex, it is no less inspiring. We remain committed to improving our work through the unique, people-centered approach that defines our organization. We also end the year by once again expressing our gratitude to everyone who has supported DPC. Every year we meet more heroes without capes—but with truly generous hearts!
	Susana
	President DPC
	"Many small people, is small places, doing small things, can change the world"
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	WHO ARE WE?
	MISSION
	VISION
	VALUES
	Collaborate in the inclusion of migrants in society. We work with both migrant and host communities, promoting mutual benefits through dialogue.
	We believe in a just society that provides its most vulnerable members with opportunities to develop skills for autonomy, independence and happiness.
	Dialogue, Social Justice, Diversity, Dignity, Inclusion, Autonomy, Uniqueness and Institutional Health.
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	VULCANO PROGRAM
	DPC VULCANO PROJECT
	Total appointments
	New users
	684
	228
	Sources
	Africa Latin America North America Asia Europe
	35,1% 57,5% 2,7% 0,5% 4,3%
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	In the face of complex challenges, collaboration and an individualized approach can offer hope to those seeking to transform their lives.
	STARFISH PROGRAM

	Starfish Program Highlights:
	Total people supported: 36
	Work permit granted: 22
	Work permit applications in process: 2
	Humanitarian cases in process: 2
	Minors: 4
	Pending regularization: 6


	Our work at Starfish, topic by topic
	ADMINISTRATIVE MANAGEMENT
	LEGAL ADVICE
	LEGAL SUPPORT
	accommodation and/or housing
	facilitating labor market inclusion


	MEDICAL AND/OR THERAPEUTIC ACCOMPANIMENT
	TRAINING GRANTS
	INTERMEDIATION TO FIND HOUSING
	transcultural encounters
	We are grateful for the COLLABORATION OF the following entities that have helped VARIOUS people and the strengthening of the program:
	Fundación Sur Acoge, Elige la Vida, Azalea Cultural, Nuevo Tipo de Inmigrante (NTI), Asociación Análisis y Diagnóstico de Andalucía, Red MDLR, Asociación de familias de acogida y colaboradoras (Abrázame Sevilla)

	WHAT DO WE DO WITH THE HOST COMMUNITY?
	RAINDROPS PROGRAM
	The RAINDROPS PROGRAM is an opportunity to work with the host community through awareness-raising and dialogue sessions where we discuss migration, seek to debunk information that promotes prejudice against migrants, and, above all, call for action!
	We also coordinate online and offline advocacy efforts, which allow us to promote positive information about migration across a variety of spaces and formats. We are grateful for the support of DPC’s partners and collaborators who join us in promoting these spaces for dialogue and who have shown us that any setting is conducive to reflection on the realities faced by migrants.
	We’d like to thank our friends at Uprooted Theater for making room in their artistic program to share stories like those of Alpha and Kone with their audience. Both have been supported by DPC, and every time they share their stories, we learn so much.
	Max Adam, a professional collaborator with the Vulcano DPC Project, along with Kone, participated in the roundtable discussion at the First Intercultural–Intergenerational Meeting, “Tejiendo Redes.” The event featured testimonials from migrants and was aimed at students at IES El Majuelo in Gines (Seville). It was organized by “Urdimbre,” a group of committed women, in collaboration with other social organizations. We applaud this initiative and are delighted that members of the DPC family are taking part in these much-needed DIALOGUES.
	Through our MIGRATIONS+ platform, we promote positive communication initiatives on migration developed by other individuals, organizations, media outlets, universities, and others. Social media is also an important tool for DPC that helps us share our work with the public and join forces with other movements and campaigns aligned with our mission.
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	TRANSPARENCY
	DPC Board of Directors
	Susana
	President
	Emily
	Vice president
	Vicky
	Secretary
	Alejandro
	Treasurer
	Yacouba
	Member



	Results of economic activity 2025
	INSTITUTIONAL STRENGTHENING
	Our work is made possible by the commitment of those who—mostly as volunteers—support us and strengthen our efforts in many ways.

	Dialogues from the African Diaspora in Seville
	The phenomenon of migration is of interest to us, but it also concerns us. It is from this concern, outlined above, that our president proposed combining theory and practice. Unable to find literature on the migrant community’s views regarding the host country, this opened the way for her to propose a research project.
	For the purposes of this research, we began with a group of African men, as they represent the largest percentage of participants in the Starfish Program. Once we have the results, the DPC will be open to all types of participants.
	This is how a doctoral dissertation began at Pablo de Olavide University in the “Migration Studies” doctoral program. This research analyzes the relationship between the migration process, the reception period, and life projects. While this is not strictly a DPC activity, its close ties to the organization are contributing—and we hope will continue to contribute—to significant institutional strengthening.

	Promoting critical thinking and cross-cultural exchange, fostering conversations that challenge our perspectives and broaden our understanding.
	COLLABORATORS: PERSONS AND ENTITIES
	TIME DONORS

	We are not forgetting all those occasional time donors who do not appear in this summary!
	CASH DONORS
	Celebrate & Donate: constructing one event at a time

	COLLABORATING ENTITIES
	RED MDLR

	EMPLOYER COMPANIES
	SUPPORTING COMPANIES
	Thank you for making a year full of opportunities possible!
	Your support can make a lasting difference in the lives of migrants.
	YOU CAN HELP BY MAKING A ONE-TIME OR RECURRING DONATION TO THE FOLLOWING ACCOUNT:
	ES28 2100 7172 2502 0019 1822
	DONATE VIA BIZUM USING THE CODE:

	14663

	www.dialogosparaconstruir.org
	WWW.DIALOGOSPARACONSTRUIR.ORG



